
10 October 1960 


Dear Kelly: 

la accordance with your request at the Supplier's 
Meeting, we have given additional thought to the preflight 
preparations our system will require. We tope that the 
attached blueprint, summarising the nature of and tine for 
these activities, will permit you to propose an overall 
praflight countdown. 

The range of tines la an educated guess of the 
duration of each activity (after the first half dosen or 
doson operations with this equipment). Whether wo actually 
can accomplish the entire preflight in ac little a a 75 niantaa 
will depend very nueh on the nnnher of personnel available, 
the nature of facilitlea and equipment provided, and on 
system features not yet fully known. 1 think the 75 minutes 
represent an optimistic minimum, and it will only ho achieved 
whan the system is operating in a foolproof manner and the 
praflight operation lo carried out under favorable conditions. 
Tho fivo hour estimate is probably a safe upper limit allowing 
for many adversities. 


us know. 
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